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Good News Newsletter 
 
Dear Sisters and Brothers in Christ, 
 
Will you help us out?  Consider what Koinonia is.  
 
Koinonia is …  

• a conference center 
• a camp 
• a community  
• a ___________ 

 
We will be delighted if you fill in the blank!  One word, two or three.  No commentary, please! At least 
not now; we may or may not follow up with you.  Send your “answers” to board@koinoniany.org. 
 
You will see your responses in the next newsletter, but you will be anonymous.  We will list your answers 
and enjoy thinking about the meaning.  Let your mind and heart be free to imagine what Koinonia is 
AND what Koinonia could be.   There will be no wrong answers.  All thoughts will be put into our 
strategic planning “hopper.”  We will take them into consideration and who knows what will come out!  
Let’s be surprised.  Don’t think too hard.  Just “go for it.” 
 
My answer, at the moment, is “retreat.”  Koinonia is a retreat center.  In this busy, chaotic, and 
demanding world, we need a place to retreat.   
 
Jesus said to his apostles, “’Come away to a deserted place all by yourselves and rest a while.’ For many 
were coming and going, and they had no leisure even to eat.”  (Mark 6:31; the Gospel reading for the 8th 
Sunday after Pentecost).   
 
Frankly, I think Jesus’ invitation is a mandate.  We need time to cool down, decompress, rest, and be at 
leisure. Jesus gives us permission to do this, to take care of ourselves.  Afterward, there will be plenty of 
time to dig back into sharing the Gospel, taking care of family and friends, and being the “apostle” (aka 
“sent”) that you are. 
 
In other news…. 
 

• The Board of Directors met July 21 and approved an expenditure of $120,000 to replace the roof 
on the Conference Center.  After repairing last year’s leaks, more appeared this spring. The roof 
shingles are beyond their life expectancy (they don’t even make them anymore) and are 
crumbling, we learned.  Our Executive Director, the Finance Committee and members of the 



Property Team did their due diligence.  Six qualified bidders submitted their proposals.  An 
independent, retired, roofing contractor evaluated them and recommended three.  The Board 
considered the process and evaluations and selected neither the highest nor the lowest of the 
three.  Work begins August 15 and will take approximately three weeks. 

• The Strategic Planning Committee is at work.  Members interviewed a dozen+ Lutheran 
ministries the New York metropolitan area and shared their findings in a July 22 meeting.  
Members and Board members also submitted their individual SWOTT analysis (Strengths, 
Weaknesses, Opportunities, Threats, Trends).  Keith Johnson, Board Coach, is doing a synthesis of 
all the data.   

• The capital campaign fundraising project continues in its “quiet phase.”  We know that many of 
you are anxious for more detailed information so that you can decide on your gift.  We ask that 
you be patient.  A comprehensive plan is, indeed, in the formative stages.  

• The Board of Directors will meet again, this time in person and in retreat at Koinonia, the third 
weekend of September.  If you have questions or concerns or actions to suggest, please email 
them to board@koinoniany.org.   

 
Rev. Robert G. Wollenburg 

Board President 
 

 
 
Greetings and Blessings to you all, 
 
Koinonia is humming!  The phones are ringing with reservations, our lake has boaters and fisherfolk, the 
retreat buildings are filling up, and congregations are booking retreats in the conference center.  Our 
staff is working hard and there are enough of us now to hold a weekly staff meeting.  Matt Baumhardt is 
our Retreat Director, Jean Sandberg is our Office Manager/Registrar, Diana Dowling is our Cook and 
Housekeeper, and Ryan Fish is our groundskeeper and tech assistant. 
 
We have had some firsts since our re-opening in the past few weeks:  Rocky Point brought our first 
Confirmation group who stained picnic tables at the Conference Center, we opened our first Day Camp 
in Port Jervis, and we had our first wedding in the Chapel in the Pines. 
 
The Property Team and the Worship/Property Teams have begun meeting to discuss current projects for 
2021.  Once the Outreach/Marketing team sets its first meeting, all the teams will be in place.  There is 
space on all these teams if you would like to join. 
 
We were able to hire just enough staff to run the Day 
Camp in Port Jervis, called “Come to the Water.”  
Children receive swim lessons in the morning at West 
End Beach thanks to a generous grant from St. Peter’s 
fund for Special Ministry, and then walk to St. Peter’s 
Lutheran Church for lunch made and served by 
volunteers, followed by an afternoon of crafts, games, 
and reading.  Most of the children from session I have 
returned for session II, and they are bonding into a 
multi-age group.  The children love the camp and can’t 
wait to attend every day.  We were visited by Bishop 



Paul Egensteiner and Assistant to the Bishop Christopher Mietlowski, and complimented on the good 
work we were doing in the community. Churches in Port Jervis have raised $1,590 for full scholarships, 
Koinonia is providing scholarship through its own fund, and the Bishop will help us balance any over-
runs.  We are so blessed to be serving children again, and to see this ministry begin. 
 
We had a wonderful wedding in the Pines last weekend.  The staff and guests were challenged by the 
failure of the conference center well-pump but we replaced it with an upgraded model that should last 
us 15-20 years.  Water is now up and running, better than ever.  Praise the Lord!  
 
Olsen Mechanical finished up its last split system in the Conference Center last weekend.  We have 
heard many positive responses of how much more comfortable folks are with air conditioning in all our 
buildings.  I think that you will enjoy it as well. 
 
I have met numerous times with our Board member Dr. Anthony Geraci.  Because of the Delta Variant, 
we have re-instated wearing masks indoors in the Office and Conference Center.  We are fortunate that 
so many of our events happen outdoors where there is less spread. 
 
The August 15th Community Day is planned to be a day to bring all the members of the Lutheran Witness 
Along the Delaware together, as well as the three counties they reside in (Orange, Sullivan, and Pike).  
We will need volunteers to help staff the day.  Email me if you are interested. kkruen@koinoniany.org 
 
This is our upcoming programming - if you are interested in attending any of these events please 
call the office or email register@koinoniany.org  FYI-Advent is filling up! 
 
AUGUST 20TH-22nd – HEALING RETREAT- for those who have Koinonia hurt and seek healing and re-
connection in community 
 
SEPTEMBER 3RD-6TH – GRAND OPENING WEEKEND  NOVEMBER 24TH-26TH – THANKSGIVING 
     
NOVEMBER 26TH-28TH – ADVENT I    DECEMBER 3RD-5TH – ADVENT II 
 
Last Newsletter I spoke about a former camper who wanted to bring his family to the Lakeside Center 
because he felt his teenage sons were having a hard time.  The family did come two weeks ago.  A few 
days ago, I received a call from the former camper.  He said that coming to Koinonia was the best thing 
that had happened to his family in a long time.  He was in awe that they could enjoy each other’s 
company.  He said his sons cannot wait to return.  It looks like they are coming again in September, to 
drink in the fresh air and the healing spirit of Koinonia.  This is a small step in enacting our mission:  
Where God Transforms and Prepares People in an Outdoor Environment to Love and Serve One 
Another.  Come join us on the journey of love and reconciliation in Christ.  I look forward to welcoming 
you in person at Koinonia! 
 
God Bless, 
 
Kathleen Ruen(she/her/hers) 
Executive Director 
 
 


